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Engineering Education..... Scenario RLEVEES

Approximately 3,300 Colleges with Annual Intake of Over 1.5 Million
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15.7 A Intake reduced by 80,000 seats

A Admissions reduced by 8. 5 %
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Engineering Education..... Emerging Scenario
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Three types of Institutions
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TOP 20 % Institutions KLEUES
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Ot is more difficult stay on top Entry of Corporate /

| Private Universities
than to reach ther® .. Hamm with Large Infake
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Two Types
0% Aspirational
Aggressive Dihard
‘= Middle 50 :
O to80% attitude
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0% A Laid down
<50% T s080%  100% A Boiling Frog Syndrome
Seat Filling (waiting for the world to Changg
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A Financial -Struggling
A Autonomous / Affiliated
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No Quick Fix !

ACreate the space for Innovation

Aleverage the space to Grow
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/ Branding Potential \
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Strategic Move at Institutional Level

A Top Management
A Executive Leadership team

A Academic Leaders
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A Executive Leadershig

A Academic Leaders
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Weakest Link

Bold Experimentation and
Innovationsin Design and Delivery
of curriculum /Courses
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Relook at Q?
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Drive Innovation Eco-System
UNIVERSITIES AND COLLEGES

/\ Three types of Orientations

[ . _ ENABLING
Actively promotes, supports &

rewards, takes risks

PERMISSIVE
| ows but

PREVENTIVE
Constrains Innovatio



Improvement to Radical Transformation

IMPROVE
the System
we have

(Incremental =
Diminishing
Returns)
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University /
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We Cane.
Create the Space
Leverage the Space

Thank You
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