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Workshop: 

“The Game of Changes Workshop”

Kartic Vaidyanathan is the founder of Let’s Play To
Learn, an initiative that enables joyful learning
through the power of play for corporates and
educational institutions. The play-based solution
offerings span industry segments, domains, and
multiple levels of the organisation. He also conducts
workshops for corporates and FDPs for educational
institutions on tools and techniques for gamified
interactive learning. He has been teaching multiple
courses at IIT Madras for the last 3 years in the
capacity of guest faculty. Prior to this, he had a 21-
year corporate stint in IT Majors (Infosys/ Cognizant).
He has authored the book “Power of Play in
Audience Engagement.” He graduated from IIT
Madras in 1996 and completed his Exec MBA in IIM
Bangalore in 2009.

This condensed session uses "The Game of Changes" to 
help faculty develop change management competencies 
and emotional awareness. The design follows a 
streamlined Experience → Reflect → Apply model, 
maximizing learning impact within limited time.

Phase Time Activities

Context Setting 10-12 minutes Opening, framing, and game 

setup

Active Gameplay 45-50 minutes Playing "The Game of 

Changes"

Debriefing & Reflection 15-20 minutes Structured reflection and 

learning extraction

Closing & Action 5-8 minutes Action planning and closing 

ritual

TOTAL 75-90 minutes (1.25-1.5 hours)

SESSION TIMELINE
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