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Workshop:
“The Game of Changes Workshop”

Kartic Vaidyanathan
lIT Madras

This condensed session uses "The Game of Changes" to
help faculty develop change management competencies
and emotional awareness. The design follows a
streamlined Experience — Reflect - Apply model,
maximizing learning impact within limited time.

SESSION TIMELINE

[Time [ Activities |

Context Setting 10-12 minutes Opening, framing, and game
setup

Active Gameplay 45-50 minutes Playing "The Game of
Changes"

Debriefing & Reflection 15-20 minutes Structured reflection and

learning extraction

Closing & Action 5-8 minutes Action planning and closing
ritual

TOTA 75-90 minutes (1.25-1.5 hours)
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